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iv. 0 Sy : i Tb familiarize the participants about the key concepts of project appraisal process
ii.  To develop the competencies for project appraisal process;
ili.  To make the participants capable of formulating DPP/TAPP.
v. *oEe :  Module-1: Planning and Development Issues in Bangladesh

a. Planning and Development: concept & relations;

b. Annual Development Program (ADP);

c. Sustainable Development Goals (SDGs);

d. Budgetary framework of Bangladesh with Midterm Budgetary Framework

(MTBF) and Ministry Budgetary Framework (MBF);

Module-2: Project Appraisal/ Feasibility Study
Importance of feasibility study;

Demand forecasting;

Cash flow of a project;

Discounting technique & calculation of NPV, BCR & IRR;
Financial appraisal;

Economic appraisal;

Technical appraisal;

Service sector project appraisal;

Project sensitivity and risk analysis;
Stakeholder analysis;

Gender equity planning tools;

Case Study on feasibility study
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Module-3: Social and Environmental Impact Assessment

Environmental clearance process in Bangladesh;

Climate change and its related impact on development projects;

Economic evaluation of environmental impact of development project;
Environmental and Social Impact Assessment (EIA & SIA) of Development
Project;

Environmental Management Plan (EMP) of development project;

Preparation of project with EIA & EMP components with exercise;

Case study on EIA and EMP
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Module-4: Project Planning, Financing and Formulation

Project cycle;

Project design with logical framework;

Explanation of DPP, TAPP, etc.;

Preparation of DPP;

Project approval process

Delegation of financial power & fund release procedure;
Public procurement management: PPA-2006, PPR-2008, e-GP;
Use of CPM/PERT in project schedule development;
Application of MS project.
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