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1 Course
Objectives

2 Participants
Level

3  Course Fee

4 Course Chiudoie 1:

:i.  To acquaint the participants with the planning process of Bangladesh;
ii. To familiarize them with the existing procedures, practices, rules and methodology of project
planning and management;
i. To enhance the technical competence of the participants in project formulation, appraisal,
implementation, monitoring and evaluation.
» Minimum Graduate/ Honors/Equivalent;
« Individual/ Personnel working in Govt., Semi Govt., Autonomous and Private  Organizations;
» Nomination from concern authority when applicable.
Tk. 50,000/-(Tk. Fifty thousand) only excluding (VAT & IT) net payable in cash or by crossed
cheque in favor of “Course fund, National Academy for Planning and Development, Dhaka” at
the time of registration.
Conceptual and Administrative Framework of Development Planning
a. Planning and development: concepts and relations;
b. Planning process in Bangladesh;
c. Annual Development Program (ADP) and ADP Management System (AMS);
d. Sustainable Development Goals (SDGs);
e. Recent trends in Bangladesh economy;
f. Local level planning;
g. Role and responsibilities of Planning Commission, ERD and line ministries;
h. Budgetary framework of Bangladesh with MTBF and MBF;
i. Role of NGOs and private sector in economic development of Bangladesh;
j- Approval procedures of development projects.
k. Relevance of the project idea with Ministry Assessment Format (MAF) and Sector Appraisal
Format (SAF).
Module 2: Planning, Formulation and Financing of Projects
a. Project cycle;
b. Stakeholder analysis;
c. Project design with problem tree, objective tree & logical framework;
d. Explanation of DPP, TPP and TAPP formats with exercise;
e. Project Financing : concepts, techniques and sources;
f. Domestic resource mobilization;
g. Foreign aid and its use;
h. Delegation of financial power & fund release procedures;
i. Public Private Partnership (PPP);
j. Gender policy and gender related concepts and issues;
k. Climate change risk management in project planning;
I. Land acquisition & management.
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Module 3: Project Appraisal/ Feasibility Study
a. Project appraisal: objectives and scope;

b. Project feasibility study format and procedure;
c. Demand forecasting;

d. Cash flow of a project;

e. Discounting technique;

f. Financial appraisal with NPV, BCR & IRR calculation;

g. Economic appraisal;

h. Technical appraisal;

i. Service sector project appraisal;

j- Social Impact Assessment (SIA);

k. EIA and EMP of development projects;
|. Disaster impact assessment (DIA) and Disaster and Climate Change Risk Information Platform

(DRIP);

m. Resettlement & Rehabilitation plan;
n. Project sensitivity and risk analysis

Module 4: Project Implementation

a. Role of a project manager/ project directors;
b. Leadership and team building;

¢. Managing project team;

d. Implementation plan of a project;

e. Project scope management (WBS/PBS etc.);
f. Use of CPM, PERT in project implementation;
g. Total quality management;

h. Project risk management;

i. Overview of procurement management: PPA-2006, PPR-2008;
j. Procurement plan & e-Procurement;

k. MS project for project implementation;

Module 5: Project Monitoring and Evaluation

a. Concepts and types of monitoring and evaluation;

b. Tools and Techniques of Monitoring and Evaluation;

c. Earned Value Management (EVM);

d. Change control;

e. Role of IMED in project monitoring and evaluation;
f. Explanation and exercise of IMED formats;

g. Project Management Information System (PMIS): online submission;
h. Result Based Management (RBM);

i. Sustainability of development projects;
j- Project completion report (PCR);
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